
YALI Network Members Learn AboutLeadership in Exclusive #YALICHAT

To celebrate the launch of the new online courses, select YALI Network members were invited to
participate in a private Facebook Q&A with Sadhana Hall, a YALI Network online course instructor
and leadership expert.

From April 28 to 30, more than 20 YALI Network members had the opportunity to engage directly
with Hall, posing questions on everything from networking to management. The following are some
questions from the YALI Network participants and Hall’s responses.

 

Question: Can you identify a team leader, manager or mentor who has been the most helpful to you
in a positive way and what made them so?

Hall: People who were humble, self-aware of their strengths and weaknesses, did not compete for
ideas and were not afraid to talk to me about my weaknesses! They knew how fragile egos can be
and were very diplomatic and, at the same time, clear and specific about how I could improve.

Question: How can I be a great leader?

Hall: Great leaders know their strengths and weaknesses, examine values that are meaningful to
them, and how these values are congruent or not congruent with their behavior. Good leaders are
never  afraid  to  say they are sorry.  [...]  I  like  this  saying of  Warren Bennis  (noted scholar  in
leadership): “Management is doing things right; leadership is doing the right thing.” Leaders must
develop their own ways of doing thing right and must have a very clear understanding of the ethical
considerations that guide them to take actions.

Comment: How can I improve my pitching skills, especially introducing my ideas to other people?

Hall: Small ideas executed very well and intentionally [are] ones that rapidly demonstrate their
value. [...] They speak for themselves and they speak for you and about you. Most importantly, these
are a combination of people’s ideas and, because you are a leader, you share the triumph with those
that helped build the idea in the first place. And very soon, your vision becomes their vision and their
vision becomes yours!

Question: How do you successfully network with a high-profile person?

Hall: Do research about them. Think about what in their background and their experience inspires
you and how that connects to your own interests. Think about the questions you could ask them.
Then, when you say hello, introduce yourself. … Ask them the questions [or] ask how you could
contact them.

Question: What exactly can we realistically expect from the people in our network?
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Hall: Networking is about building relationships around common interests. You should be as ready
to help as you should be ready to receive help.

Question: How have you dealt with difficult situations with managers or team leaders?

Hall: Whenever I have had to have a difficult conversation, I have first tried to think about answers
to these questions: How do I view the problem? How does the person or people view the problem?
What would be the outcomes if we pursued one person’s or the other people’s approach? Where is
the compromise and what would I be able to live with, understanding that I will not be fully happy
with the outcome? Why is the person or people upset and what can I do to make life easier for them?

I look for patterns: I can see where I could be creating or adding to the problem, I can see where
they are creating or adding to the problem. I am able to see solutions without being emotional. I
practice the conversation with someone I can trust. Finally, I am ready to talk to the person or
people.

I go into the conversation with the objective of seeking first to understand and then be understood. I
ask clarifying questions. If I feel I am becoming emotional — flushed face, defensive language — I
immediately withdraw myself from the conversation or take a break, and then start the conversation
when I have gathered myself.

I have found that, using this approach, the person or people with whom this difficult conversation
needs to take place feel respected, and we have often been able to come up with a compromise and
even a clarification of thoughts that have created a misunderstanding.

When you are a manager, people look up to you to create a safe situation for them. You don’t have a
choice in the matter.

Question: When, according to you, [can] an entrepreneur leave his job to dedicate himself entirely
to his own project?

Hall: Leaving a job for an emerging company … is a personal choice. [It] depends on whether you
feel like taking the risk of leaving a secure job, how much you would be earning, how much your
skills  are  used,  how fulfilled  you feel,  how many people  rely  on  you financially,  whether  the
emerging company has a stable product and a market that has the potential for expanding even
more, where you feel most happy and productive, where you like the people working with and
around you.

Then I would weigh the pros and cons and see how you feel. I have done this once or twice in my life
and it led me to quit course [or] change jobs. … Change is always scary but it becomes easier if you
reflect on your values.

Read Hall’s guest blog “Leadership: A Personal Reflection on Key Concepts.”
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Ethics and Law

A free  press  has  the  capacity  to  influence  others.  In  a  democracy  it  has  the  right  to  report
information without government approval. Many countries provide legal protections to journalists so
they can exercise that right. In a free society, the most basic responsibility of a free press is to
report the news accurately and fairly — that is, to practice ethical journalism.

Ethics is a system of principles that guides action. While the law establishes what you can and
cannot do in given situations, ethics tells you what you should do based on personal, professional,
social and moral values.

Ethics and Law is the fourth in a series on media development. Simply click on the titles below, in
blue, to expand a section and learn more.

Ethical Principles
Journalists face ethical dilemmas every day under pressure from owners, competitors, advertisers
and the public. They need to resolve these dilemmas, so the journalism they produce is ethical.

These are the basic principles of the U.S. Society of Professional Journalists:

• Seek truth and report it. Be honest, fair and courageous in gathering, reporting and interpreting
information.

• Minimize harm. Treat sources, subjects and colleagues as human beings deserving of respect.

• Act independently. Be free of obligation to any interest other than the public’s right to know.

• Be accountable to readers, listeners, viewers and each other.

Making an ethical decision means choosing not between right and wrong, but between right and
right.

Ethical Decisionmaking
First, define the dilemma. What values could be compromised? Then, collect more information to
help you make a good decision. Consult newsroom policies and guidelines and talk to colleagues,
supervisors and even people not directly involved in a story but who know the circumstances.

Some newsrooms deal with ethical quandaries from the top down. When an issue arises, a senior
manager decides what to do. This approach is quick, but can be arbitrary. For that reason, many
newsrooms have an inclusive ethical decisionmaking process.

By explaining what was done and why, journalists bolster their credibility and justify the public’s
trust in them.
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Ethics Codes
Journalism associations around the world have codes of ethics to guide the work of members. Codes
cover everything from plagiarism to privacy, corrections and confidentiality.

Most also cover these things:

• Fundamental values, including respect for life and human solidarity.

• Fundamental prohibitions, including not lying, causing needless harm or appropriating someone
else’s property.

• Principles of accuracy, fairness and independence.

Where journalists are required to belong to a union or association, ethics codes might have an
enforcement provision.

Codes of Conduct
Codes of conduct spell out activities that are encouraged or prohibited or require the approval of a
manager. The main reason for these limitations is to protect the credibility of news organizations.

Community Standards
News organizations often face conflicts between newsworthiness and community standards. Editors
choose different solutions to situations, depending on what they feel readers can tolerate.

Some choose to explain why they made the decision they did in the text of the story or in an “editor’s
note.”

Other parts in this series include What is News?, Getting the Story, Telling the Story, and Taking
Good Photographs.

(Adapted from an article by Deborah Potter published in the Handbook of Independent Journalism.
Potter is executive director of NewsLab, an online resource for journalists in Washington. Download
the complete Handbook of Independent Journalism [PDF 834kB].)

Taking Good Photographs

https://youngafricanleaders.state.gov/what-is-news/
https://youngafricanleaders.state.gov/getting-the-story/
https://youngafricanleaders.state.gov/telling-the-story/
https://youngafricanleaders.state.gov/taking-good-photographs/
https://youngafricanleaders.state.gov/taking-good-photographs/
http://iipdigital.usembassy.gov/st/english/publication/2008/04/20080416222032eaifas0.7425435.html#axzz3YbxyZWXC
http://photos.state.gov/libraries/amgov/30145/publications-english/handbook_journalism.pdf
http://photos.state.gov/libraries/amgov/30145/publications-english/handbook_journalism.pdf
http://photos.state.gov/libraries/amgov/30145/publications-english/handbook_journalism.pdf
https://yali.state.gov/taking-good-photographs/


E
v
e
n
c
a
m
e
r
a
p
h
ones can produce compelling images. (bareform/flickr)

We have heard it before. “A picture is worth a thousand words.” Today, more than ever, photographs
have the power to inspire, upset or tell complete stories. To make sure your photographs are as
compelling as possible, follow these tips from National Geographic.

Avoid direct sunlight. Your subjects will be cooler, happier and more attractively lit if they don’t
have a sunbeam hitting them in the face. If it’s an overcast day, you’re in luck. This is one of the best
outdoor lighting situations for photographing people. If it’s a sunny day, have your subjects stand in
the brightest patch of shade you can find.

Wait for the “magic hour.” During sunrises and sunsets, the sky is colorful enough for even a
camera phone to capture land and sky with fairly good exposure.

Stabilize your camera phone. In low light, camera phones slow the shutter speed to let in more
light and have a longer opportunity to capture movement. Hold the camera phone with both hands
and brace your upper arms against your body when you shoot.

Apply the rule of thirds. When composing a picture, imagine two horizontal lines and two vertical
lines crossing like a grid on top of it. Place strong lines and divisions like the horizon on the grid
lines and let elements of interest fall on the intersections.

Use simple backgrounds. When the background of your picture is cluttered and the lighting is
questionable, fill the frame of your camera phone by moving in closer to your subject.

Get the right tone. Shooting in black and white can help develop your photographer’s eye by
letting you concentrate on the relationship between light and shadow without the distraction of
color.

Try  different  angles.  When  photographing  adults,  experiment  with  both  the  angle  of  your
composition and the angle of light to see what’s most flattering.

Want more photography tips? Read National Geographic’s full list.

This is  the fifth in a series on media development.  Other parts in this series include What is
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News?, Getting the Story, Telling the Story and Ethics and Law.

Telling the Story

News stories are made up of facts, observations and quotes. Reporters use their news judgment to
decide what is most important to include in a story and in what order to put information.

They focus on these things:

• What is the news?
• What is the story?
• What is the image?
• How can I tell the story?

Telling the Story is the third in a series on media development. Simply click on the titles below, in
blue, to expand a section and learn more.

Writing
Reporters decide on a focus for the story before sitting down to write. Then they organize the story,
listing the facts and deciding what should be at the top, end and middle of the story. They select the
best quotes or sound bites from an interview and decide where they should go.

Good news writing is concise, clear and accurate. Generally, news stories have shorter sentences
and  paragraphs  than  other  types  of  writing.  Each  paragraph  contains  one  main  idea.  A  new
paragraph begins when a new idea, character or setting is introduced.

Journalists use simple, direct language that is easy to understand, with more nouns and verbs than
adjectives and adverbs.

Because they write stories for a general audience, journalists try to avoid jargon or terms unfamiliar
to most people.

A principle of news writing is to show the audience what happened rather than telling them about it.

Accuracy is critically important: grammar, spelling, punctuation, dates, addresses, numbers and
other details that go into a news story.

Quotes and Sound Bites
News stories are told primarily in the reporter’s words. They include the words of other people in
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quotations or sound bites. Quotes make stories stronger by sharing the direct experience of someone
involved. A quote high in a story can make it more interesting. Quotes are at least one sentence
long.

The best quotes add insight and perspective to stories. They use colorful language and reflect on
personal experience or expert knowledge.

Once you’ve chosen the best quotes, build your story around them.

Attribution

Attribution identifies the source of the information reported. One reason to attribute information is
to allow readers and listeners the opportunity to decide whether to believe it. Another reason is to
place responsibility for a controversial statement where it belongs, with the person who said it.

Structure
A story has a structure in the same way that people have a spine. But not all stories should be
structured in the same way.

In the inverted pyramid, information following the lead develops the point made in the lead.

A modified inverted pyramid is the “hourglass.” It begins with the most important information. After
a few paragraphs it becomes a narrative, usually told in chronological order.

Another  form  is  the  “diamond.”  It  begins  with  an  anecdote,  introducing  a  character  whose
experience  illustrates  what  the  story  is  about.  The  story  then  broadens  to  show  its  wider
significance. Toward the end, the reporter returns to the character’s story to conclude the narrative.

Leads

The lead begins the news story. It  is meant to capture attention. A hard lead summarizes the
essential facts of the story. A soft lead may set the scene or introduce a character. It may be
anecdotal, illustrating or foreshadowing the larger story.

Endings

Have an ending in mind when you begin writing. Endings often echo beginnings — they return to an
important place or a person. A story may end with a sound bite or strong quote when it is so
powerful that anything more would be a letdown.

Other parts in this series include What is News?, Getting the Story, Ethics and Law and Taking Good
Photographs.

(Adapted from an article by Deborah Potter published in the Handbook of Independent Journalism.
Potter is executive director of NewsLab, an online resource for journalists in Washington. Download
the complete Handbook of Independent Journalism [PDF 834kB].)
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Getting the Story

Reporting involves collecting facts and checking them carefully for accuracy. Journalists sometimes
witness stories. More typically, they learn details from others who experienced something or are
experts on the topic. They then corroborate information by talking to additional sources and by
checking public records, reports or archives.

Getting the Story is the second in a series on media development. Simply click on the titles below, in
blue, to expand a section and learn more.

The ‘Five W’s and an H’
The information a journalist collects should answer questions commonly known as the five W’s and
an H: who, what, where, when, why and how.

Who

• Who is involved in this story?
• Who is affected by it?
• Who is the best person to tell the story?
• Who is missing from this story?
• Who is in conflict in this story?
• Who else should I talk to about this?

What

• What happened?
• What is the point of this story?
• What does the reader, viewer or listener need to know to understand this story?
• What is the most important fact?
• What is the history of the story, and what happens next?

Where

• Where did this happen?
• Where should I go to get the full story?
• Where is this story going next?

When

• When did this happen?
• When did the turning point occur in this story?
• When should I report this story?
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Why

• Why is this happening?
• Why are people behaving the way they are?
• Why should anyone watch, read or listen to the story?

How

• How did this happen?
• How will things be different because of what happened?
• How will this story help the reader, listener or viewer?
• How did I get this information?

Observation and Research
Journalists want to witness events so they can describe them accurately.  To record what they
observe, reporters need a notebook and pencil or pen. Many carry audio recorders, cameras or
mobile phones to record events.

Journalists must be skilled note-takers.

• Write down facts and thoughts. Make clear where a piece of information came from.

• Draw diagrams of rooms, scenes or items in relationship to each other.

• Get spellings of names and proper nouns. Ask for birthdates.

• Spell out interview ground rules.

• Annotate the notes as soon as possible. Spell out abbreviations and mark important information,
quotes and anything requiring follow-up.

Sources
Reporters  use  both  primary  and secondary  sources.  A  primary  source  is  someone with  direct
experience of an event or a related document. Secondary sources confirm information obtained from
primary sources.

Interviews
Good questions reward with rich information. The best questions are open-ended and cannot be
answered with a simple yes or no.

With public officials, start with the premise that the public has a right to know what officials are
doing. Experienced reporters can persuade reluctant officials to agree to an interview.

Many journalists begin with an “icebreaker” question that lets the source relax and helps the
journalist establish credentials with the source.

Ground Rules



Most interviews are “on the record,” meaning the reporter can use anything said and attribute it
directly to the person speaking.

The reporter  and source must  agree in  advance if  there are  different  ground rules  for  using
information provided during an interview. “Embargoed,” for example, means information may not be
used until a specific time. “On background” or “not for attribution” means that a reporter can use
the information if the source is not identified (sometimes sources will permit being described in a
general way). “On deep background” means the information can be used, but not in a direct quote,
and the source cannot be identified in any way. “Off the record” means the information cannot be
used at all in a story or even repeated to another source; it is given only to provide the reporter with
context.

Other parts in this series include What Is News?, Telling the Story, Ethics and Law and Taking Good
Photographs.

(Adapted from an article by Deborah Potter published in the Handbook of Independent Journalism.
Potter is executive director of NewsLab, an online resource for journalists in Washington. Download
the complete Handbook of Independent Journalism [PDF 834kB].)

Share A Story

This May, you have a new way to share important stories: a YALI Network newspaper. Maybe there’s
a YALI Network event happening near you or you know a YALI Network member who is doing
incredible things in your community. The YALI Network newspaper is your opportunity to tell us – in
your  own  words  –  how  other  YALI  Network  members  are  making  a  difference.  Look  at  the
individuals around you like a journalist would, find a story that needs to be told, and write a short
news article about it.

We are looking for 200 – 400 word pieces that reflect the expert advice from this series on the
media. Scroll down to see what the submission process requires. Think about the story you want to
tell. Write it. Then come back and share it with the Network. You have until Sunday, May 24 to
submit your story about another YALI Network member.

Use this expert advice to help you tell your story:
What is News?
Getting the Story
Telling the Story
Taking Good Photographs
Ethics and Law
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Have questions? Tweet to @YALINetwork
Your editors are ready to answer any questions you might have about this project!

Tweets by @YALINetwork

What Is News?

A free press is often called the oxygen of democracy. That’s because one cannot survive without the
other. Democracies — established or emerging — depend on the consent of an informed citizenry.
And to keep these citizens informed, journalists must provide information that is fair, accurate and
independent from outside influence.

What Is News? is the first in a series on media development. Simply click on the titles below, in blue,
to expand a section and learn more.

What is News?
News is what is new — what’s happening. What makes a story newsworthy depends on these things:

Timeliness: Did something happen recently?

Impact: Are many people affected? Does your audience have an emotional response to the story?

Proximity: Did something happen close to home or involve people from home?

Controversy:  Do people disagree about this? Does the store involve conflict,  tension or public
debate?

Prominence: Is a well-known person involved?

Currency: Are people talking about this?

Oddity: Is what happened unusual?

Intended audience:  Who is reading or listening to the story? Different groups of people have
different concerns, which make them interested in different types of news.

Need to know: Do people need to know about this to go about their daily lives?

Types of News
Hard news: This is what is on the front page of the newspaper, at the top of a Web page or at the
start of a news broadcast. It may be politics, war, business, crime or a natural disaster. It is timely,
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controversial and has a wide impact. Hard news stories place the most important information first.

Soft news or feature: This is a human-interest story involving a prominent person or someone with
an unusual story. It covers lifestyles, the arts, entertainment, sports, food, health and education.
Features often begin with an anecdote to draw the audience’s interest.

Where News Comes From
• Unplanned, naturally occurring events, like disasters and accidents.

• Planned activities, like government and business meetings and news conferences listed in what is
called a “daybook.” Staged events, such as demonstrations. Journalists must be wary of organizers
who want to tell only their side of the story.

• Press releases.

• Documents, data and public records.

• Reporters’ enterprise — Journalists find stories by looking around and listening to what people are
talking about. Ask the people you meet what is going on in their lives or their neighborhoods. Ask
what has happened since the last time a story was in the paper or on the air. Follow-ups often lead
to more newsworthy stories than the original report.

Other parts in this series include Getting the Story, Telling the Story, Ethics and Law and Taking
Good Photographs.

(Adapted from an article by Deborah Potter published in the Handbook of Independent Journalism.
Potter is executive director of NewsLab, an online resource for journalists in Washington. Download
the complete Handbook of Independent Journalism [PDF 834kB].)

Leadership: A Personal Reflection on KeyConcepts
A guest post from Sadhana Hall, an instructor for the YALI Network Online Courses, including
lessons on “Networking to Get Ahead,” “Creating and Managing a Team“ and “Setting and
Achieving Goals.”

I am fortunate to reflect on leadership and management concepts regularly, but not because these
ideas  are  necessarily  “new.”  Many  leadership  concepts  may  be  simple,  but  they  are  not  just
“common sense”; if that were the case, why don’t we see them being practiced more frequently? In
my experience, I’ve found that great leadership requires intentional reflection on key concepts; here
are a few that are important to me.
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Effective management and leadership begins with being self-aware. This simply means that you
need to work hard to intimately understand your strengths and weaknesses, model ways in which
your values are congruent with your behavior, and develop a culture of respect for yourself and for
others on your team. Recently, a new employee said to me: “Although I already had a strong sense of
my core values before joining this organization, working here has pushed me to practice a higher
level of professionalism. Our organization’s culture doesn’t just teach leadership to our students, but
expects faculty and staff to model what leadership actually looks like on a daily basis. We are
responsible for an array of excellent courses, effective programs, and skill-building events, but the
most personally rewarding aspect of my work is participating in an internal culture that is congruent
with our external message.” Explicit and implicit in this employee’s observation is the way in which
our team practices shared management and leadership with awareness and authenticity.

Consider also what integrity means to you as a manager or a leader and why it matters. Integrity
has been defined and described in many ways, but there is one idea that has stuck with me: A
person’s integrity is a matter of the value of his or her word, nothing more and nothing less. If you
keep your word for every task, large or small, people will naturally trust you with more complex
responsibilities. Responsibility and trust create credibility, which then makes the conditions ripe for
leading people towards achieving common goals. This is how your organization and your role within
it can grow. So consider developing a habit of keeping your word — to yourself and to others. I know
from personal experience that this is not an easy thing to do all the time. If you break your word —
to yourself or to another person — apologize and figure out a way to fix the problem you might have
created by breaking your word.

Finally, as a leader, pay attention to self-care. Taking care of your team starts with taking care of
yourself. Understand your limits and what you can reasonably accomplish in a finite period of time.
Identify tasks only you can accomplish and delegate other tasks in ways that will engage your team
members and encourage their development.

These are my reflections on self-awareness, integrity, and self-care. What do these concepts mean to
you?

‘Join Us to Conserve’

Mount Cameroon National  Park intern Cynthia Sama explains the
basics of conservation to a park visitor. Courtesy of Cynthia Sama

 

Thousands of tourists visit Mount Cameroon every year, leaving behind crumpled food wrappers,
plastic bags, beverage cans and other nondegradable trash that blemishes the sides of the 4,040-
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meter volcano.

Their garbage is more than an eyesore. It  is  a threat to nearby communities who look to the
mountain’s forest as a source of food, fuel and medicine and as a place of worship.

It is also a drag on what could be a thriving and sustainable ecotourism industry.

YALI Network member and Mount Cameroon National Park intern Cynthia Sama works with a team
to clear up the problem. “The beautiful nature inspired me to choose this field,” she says. “I love to
see people very happy, living in harmony with nature and themselves.”

Sama’s team helps visitors and their guides understand that conserving forest biodiversity and
wildlife is essential to enjoying the mountain now and in the future. It encourages tour operators to
do their part by picking up trash from trails and disposing of it properly.

The government helps in other ways. It identifies “high-value” ecosystems and employs “eco-guards”
and foresters to protect them. It has adopted laws and policies and provides funds to sustainably
manage the country’s natural resources and wildlife. And it sponsors training for people in mountain
communities in how to cultivate cassava, plantain and yam, and how to raise bees.

Bolstering these efforts are environmental groups including Green Cameroon and ICENECDEV, both
based  in  Sama’s  hometown  of  Buea.  Working  with  local  communities,  these  groups  provide
environmental education and have introduced agriculture, water and sanitation, and health projects
to improve residents’ lives in ways that are good for the environment.

Sama, 25, hopes that businesses will  join the nonprofits.  First,  business owners can financially
support conservation awareness campaigns. Then, they can start ventures in areas like producing
products  made  of  natural  materials,  opening  trash  sorting  and  recycling  plants,  starting  tree
seedling nurseries, and even setting up nature-themed amusement parks, she says.

She  believes  that  businesses  that  implement  these  practices  will  grow  by  attracting
“environmentally friendly customers,  especially foreigners.” Those businesses also can serve as
examples for other businesses in how to promote conservation and generate jobs, she adds.

Long-term, Sama wants “every single Cameroonian to be able to know what conservation is all
about” and not to do things like “dumping wastewater on the floor” instead of flushing it into a
sewage receptacle.

Sama also wants YALI Network members to appreciate the flora and fauna around them. “Nature is
life,” she says.

She urges members to “try as much as possible to keep nature clean and friendly for yourself and for
your next generations. Obey the environmental rules and regulations of any country.”

“Join us to conserve the ecosystem,” she says.

Join #YALIGoesGreen this month. Learn how to get involved at yali.state.gov/climate 

http://www.greencameroon.org/
http://www.icenecdev.org/about.php
https://yali.state.gov/climate


Essential Resources for Growing YourEcotourism Business

The  travel  and  tourism industry  continues  to  grow,  offering  new business  opportunities.
(rcrhee/Wikimedia Commons)

Despite occasional dips in annual growth, travel and tourism has flourished over the last decade, and
the industry is expected to take back its role in driving global growth, creating jobs and alleviating
poverty. In fact, the World Travel and Tourism Council estimates that 3.8 million jobs could be
created by the tourism industry in sub-Saharan Africa by 2023. If you are ready to enhance your
travel and tourism project — or to jump into this exciting industry — check out these resources.

Developing  your  plan.  Building  a  new  business  is  hard  work.  The  U.S.  Small  Business
Administration reports that 50 percent of new businesses disappear by the fifth year of operation.
New businesses fail for a variety of reasons, from lack of capital to poor management. Yet there is
one step that helps to address many of these issues, which is to develop a comprehensive business
plan. Get started with USAID’s toolkit Sustainable Tourism Enterprise Development: A Business
Planning Approach [PDF - 3 MB].

Telling your story.  People travel for a variety of reasons: to escape, explore, understand and
participate. But at the core of the experience lies the destination — the place that hands something
to the traveler to keep forever and share with others. Whether your destination is rural or urban,
rustic or hip, you need strategies to best tell your destination’s unique story. Begin with USAID’s
workbook Tourism Destination Management: Achieving Sustainable and Competitive Results [PDF -
4 MB].

Figuring out what makes your destination unique can help attract tourists — and grow your
business. (Chris 73/Wikimedia Commons)

Managing your people. Because people are essential to the travel and tourism industry, managing
them well is essential to success. To help managers in the travel and tourism industry assess, design,
implement  and evaluate  their  workforce  development  plans,  the  U.S.  Agency  for  International
Development  (USAID)  has  created  this  Guide  to  Assessing  and  Designing  Tourism Workforce
Development Programs [PDF - 9 MB].

Powering your business. Rural tourism is a rapidly growing sector of the global tourism industry.
Since rural tourism operations are often in remote locations, ensuring a reliable supply of energy
can be a special challenge. To help your tourism venture plan for reliable energy, read USAID’s
guide to Electrification and Efficiency Options for Rural Tourism Facilities [PDF - 1 MB].

If you are hungry for more tourism-related resources, consider enrolling in USAID’s free Sustainable
Tourism Online Learning Program.

https://yali.state.gov/essential-resources-for-growing-your-ecotourism-business/
https://yali.state.gov/essential-resources-for-growing-your-ecotourism-business/
https://yali.edit.america.gov/wp-content/uploads/sites/4/2015/04/Amboseli_Game_Drive_Kenya_Day_1.jpg
http://www.usaid.gov/sites/default/files/documents/1865/EnterpriseDev_5%5B2%5D.pdf
http://www.usaid.gov/sites/default/files/documents/1865/EnterpriseDev_5%5B2%5D.pdf
http://www.usaid.gov/sites/default/files/documents/2151/DMOworkbook_130318.pdf
https://yali.edit.america.gov/wp-content/uploads/sites/4/2015/04/Uhuru_Peak_Mt._Kilimanjaro_21.jpg
http://www.usaid.gov/sites/default/files/documents/2151/Tourism_Workforce_Development_Toolkit_130318.pdf
http://www.usaid.gov/sites/default/files/documents/2151/Tourism_Workforce_Development_Toolkit_130318.pdf
http://www.usaid.gov/sites/default/files/documents/1865/Powering%20Tourism_2.pdf
http://lms.rmportal.net/course/index.php?categoryid=48
http://lms.rmportal.net/course/index.php?categoryid=48



